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Best Practices of Chatia College (2023-24)

1. Fish Cultivation in Bordoa Beel

Chatia College continues its fish cultivation project in Bordoa Beel, aiming to generate revenue
and create awareness about sustainable water resource utilization. A structured tender process is
followed, where interested fish farmers submit bids. The highest bidder is awarded a one-year
contract, and the revenue earned is deposited into the College Development Fund. Training
programs are conducted to educate local fishermen on advanced fish farming techniques. Despite
challenges like floods or droughts, the college adapts by adjusting the bidding amount if needed.
This practice has consistently contributed to the financial sustainability of the institution.

2. Banana Cultivation for Revenue Generation

In 2023-24, the college initiated banana cultivation on unused campus land to promote sustainable
agriculture and additional revenue. High-yield variety of banana saplings were planted under
expert supervision, with regular maintenance ensuring healthy growth. The harvested bananas are
sold locally, and the income is utilized for institutional development. This initiative also serves as
a hands-on learning opportunity for students. Challenges like pest infestations and irrigation issues
are tackled through organic farming techniques. Both initiatives continue successfully, reinforcing
the college’s commitment to self-sufficiency and community engagement.

Jrincpdt V2 o
cHaTIA O




